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FINANCIAL MODULE GUIDE MAP

How to make personal
financial decisions.

How to start saving money.

The principles of successful
budgeting.

How to engage in investment
opportunities at early age.
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What is debt? What types of
debts are out there and what
are a few debt management
strategies?

The key principles of wealth
protection.

Small business engagement
and finances.




BRAINSTORM

What does “being rich” mean to you ? How do people get rich?

o Having many material possessions? o By starting a successful business ?

o Having no worries about your bills? o By pursuing a high paying career?

o The ability to give back to your community and o By putting cash into investment vehicles ?
loved ones? o By winning the lottery ?

o Having bulk cash in your bank account?
o Just to get anything you want.

o Having enough time to travel at any time to any

place in the world? 0

Brainstorm... Write down the meaning of “being rich” as you see it.
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PERSONAL FINANCIAL PLANNING

Learning objectives
Akiel

e Analyze the process of making personal financial Al , —
decisions. IW FW&W
e Develop personal financial goals.
i ) Eﬂ-&hﬂ.mu
e Assess personal and economic factors that may influence maMML
your personal financial planning. HM‘
e |dentify strategies for achieving your personal financial
goals in different life situations. F I

Personal Financial Planning Replacement Y |

Is the process of managing your money to achieve personal
economic satisfaction. Also, it is a formalized report that
summarizes your current financial situation, analyzes your b
financial needs, and recommends future financial activities.



ROLES OF PERSONAL FINANCIAL PLANNING

To protect your financial resources and encourage
a sense of freedom from financial worries.
Determine where you are, where you want to be,
and how to get there.

Manage unplanned expenses.

Increase control of financial affairs by avoiding bad

debts, financial dependence, and bankruptcy .

Save for retirement

Protect your assets.

Invest wisely and know how to take calculated
risks.

Accumulate wealth for special purposes, such

as philanthropic works and wealth transfer.



FINANCIAL PLANNING PROCESS

1. DETERMINE YOUR CURRENT
FINANCIAL SITUATION.

If you don’t know where you are, how do
you get to know where you want to be?

Understand your current situation in
regard to income, spending habits and

wealth building habits.
Are you financially healthy?

Assess your whole financial picture.




2. DEVELOP YOUR FINANCIAL GOALS.

e Analyze your financial values and attitudes
towards money.

e Values are your belief system about money.

e Paint a clear picture of where you want to

be, your financial goals, and the specific 3. IDENTIFY ALTERNATIVE COURSES

steps you will need to take to achieve these OF ACTIONS.
goals.

e The possible courses of action must be
accessible and attainable within your
current life situation.

9 e Consider all possible alternatives that
could help you make effective and
o\ satisfying decisions.




4. EVALUATE YOUR ALTERNATIVES.

e Assess the consequences of your choices.

e Evaluate different types of risks you may
face including liquidity risk (lack of
available cash), personal risk (life

situations), and income risk (is there 5. CREATE AND IMPLEMENT YOUR
enough money coming in), FINANCIAL ACTION PLAN.

Financial planning information sources
including financial advisors and/or trusted
media outlets can help you.

e Develop an action plan as the means to
achieve your goals, for example: Increase
Income sources, reduce unnecessary
spending/overspending.

e Implement your financial action plan. This
may require consulting an investment
broker or commercial bank.




6. OVER TIME, RE-EVALUATE AND REVISE YOUR PLAN.

On evaluation of your plan, ask yourself:

e |s your financial plan working properly?
 Will it enable you to achieve your financial goals?

To revise your plan, ask yourself:
e Have your financial goals changed?
e Does your financial plan need to be revised to achieve

these new financial goals?
What are three ways your can you revise your plan?




DEVELOPING PERSONAL FINANCIAL GOALS

Many factors influence your financial aspirations
for the future:

o)

Personal values (e.g. achievement, family, respect,
accountability, independence)

02

Personal attitude (e.g. courage, adventure, 04
honesty, determination, adaptability )

The type of personal financial needs that
03 drive your personal financial goals (e.g.

housing, family, health, food, utilities,
Timeframe to accomplish your goals transportation, clothing, education)



Start with clear financial goals:

Your financial goal planning should take the S-M-A-R-T
approach, which stands for:

S - Specific, know exactly what your goals are.
M - Measurable, with specific amount

A - Action oriented, providing the basis for the
personal financial activities you will undertake

R - Realistic/relevant, involving goals based on your
Income and life situation

T - Time based, time frame for achieving the goal

S
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SMART

SPECIFIC

MEASURABLE

ACHIEVABLE

RELEVANT

TIME-BASED

L



TYPES OF GOALS

Short-Term Goals Intermediate Goals Long-Term Goals

. . Goals to be achieved in
Goals to be achieved Goals to be achieved
more than 5 years.

within a year. Examples: within 2-5 years. Examples:
e Pay off your bills (e.g. Examples: e Start or grow a
water and electricity) e Pay off major debts. business.

e Build enough funds e Build up funds to e Build up retirement
to pay your living finance the funds.

e Build an education
fund for your
children.

expenses over the purchase or a car or
next 3-6 months. pay for a wedding.




SAVING CULTURE

Saving money is a crucial financial habit that provides security and helps
people achieve their financial goals. Saving money also offers peace of mind.
However building the habit of saving can be challenging to many people.

A few reasons why people fail to save money:

Lack of financial literacy and personal financial goals.

Living beyond means & taking on debit.

Lack of a budget & impulse spending.

Economic factors (e.g. low wages, high cost of living, economic instability).
Psychological factors (e.g. lack of self-control, financial anxiety).

Family and social influences(e.g. few parents teach their children to start
saving their money at early age and social pressures can influence
spending and saving behaviors).




HOW CAN | START TO SAVE SMALL AMOUNTS OF MONEY?

“Do not save what is left after spending, but spend

what is left after saving.”
— Warren Buffet

HOW TO BUILD THE HABIT OF SAVING.

1. SET CLEAR GOALS

Write down a list of your clear and

specific financial goals.




2. CREATE A BUDGET

e Track your income and your expenses.
Understand where your money is going. 3. Start small/Dollar Cost Averaging(DCA)
e Begin with small amounts. Save a manageable
e Identify savings opportunities. Look for amount regularly and then increase gradually as
areas to cut off non-essential expenses (e.qg. your income increases over time.
buying luxuries clothes, attending

unnecessary parties, making unplanned

4. Automate your savings.

purchases). e Set up automatic transfers from your checking

account to your savings account.

 Allocate savings. Designate a portion of 5. Make saving a priority.
your income to go directly into savings. You

can open savings bank account, mutual
funds like UTT, FAIDA Fund or invest in
financial market products like stocks (DSE-
Dar es Salaam Stock Exchange) and bonds
(government or corporate bonds).

e Pay yourself first: Treat savings as a non-
negotiable expense.

e Reduce impulse spending: Implement
strategies to reduce impulsive purchases.




6. Monitor and adjust.

 Regularly review your finances: Check
your budget and savings progress
regularly.

e Adjust as needed: Make adjustments to
your savings plan based on changes in
INnCoMe or expenses.

7. Reward yourself.

e Celebrate milestones: Reward yourself
when you reach savings milestones.

e Stay motivated: Use these rewards to stay
motivated and reinforce the saving habit.



WAYS OF SAVINGS (TRADITIONAL & MODERN)
Ol 06

Have a bank account (savings account or fixed SACCOS deposits
deposits)
Piggy boxes

Make mobile deposits (Tigo Kibubu, Mkoba,

Halosaving)
03 08

Buying a real propert
Mutual fund account (UTT AMIS, Faida Fund) VN property

04 05

, Owning precious metal
CDS Account for those who are stock investors 0

VICOBA shares and savings (Village
BOT Cds account for bond shareholders Community Banks)



PSYCHOLOGICAL TIPS FOR BUILDING THE SAVING HABIT

1. Visualization 2. Positive reinforcement 3. Accountability

Visualize your financial
goals and the benefits of

Use positive Share your savings goals
reinforcement to with a friend, mentor,

saving. This helps you to
stay motivated.

associate saving with coach, or family member
positive outcomes. to stay accountable.

4. Mindfulness Tools & Resources

Practice mindfulness to help
yourself make conscious
spending decisions. Avoid

Savings apps: Use apps that
are designed to help you

save, such as automatic
savings apps. Use budgeting
tools or consult with experts.

consuming alcohol, which can
lead to impulsive, unnecessary
spending.




9/ INVESTMENT OPPORTUNITIES AT EARLY AGE

The primary goal of investing is to increase the value of the
initial amount over time, either through capital appreciation,
dividends, or interest.

Investing refers to the allocation of resources, typically money or real assets
(real properties), with the expectation of generating an income or profit or
capital gains. People invest to grow their net worth and to build funds for
future purchases and/or retirement. Investing can create a passive flow of
INncome, meaning you don't have to work for it -- instead the money comes in
from something that already exists and continues to work for you.

Criteria for selecting_investment avenues:
e Yield: The rate of financial return you earn — look for the average annual return versus the inflation rate.
e Safety: Assess whether your money will remain intact.
e Liquidity: Can your investment can be converted to cash without a loss?
e Risk tolerance: How secure do you feel about the risk of your investment possibly decreasing in value?
e Time: How long are you going to be able to leave the money invested.




QUESTIONS TO ASK BEFORE YOU INVEST

Ol

Is your priority to pay your bills?

o p.

Are some of your bills more important than
others?

03

Which bills are most important?

04

Should you have health and life insurance
before you begin investing?

06

Is there a better use for your money before you start
Investing?

07

Are there bills or debts you should pay before
beginning your investment program?

08

How does investing fit in with your personal goals
and budget?

0)°

Do you have a plan for your investing?



PRINCIPLES OF SUCCESSFUL INVESTING

1. Know yourself.

Create a list of well thought through, written
goals. Know your budget. Understand your
ability to tolerate risk.

2. Understand risk.

e The key to managing risk is to
understand the different types of risk and
to invest at a risk level that is comfortable
for you.

e Risks include inflation risk, business risk,
iInterest-rate risk, financial risk, market
risk, political and regulatory risk,
exchange-rate risk, and liquidity risk.




3. Stay diversified. 5. Invest for the long run.

* Diversification does not mean simply This is how you will achieve your goals.
investing in 10 different banks; rather, to be e There are no get-rich-quick schemes that

properly diversified, you should invest in work.

different companies, industries, and perhaps e Short-term investing is expensive in terms
different investment options (real estate, of time, transaction costs, and taxes.

paper assets). e Avoid short-term trading.

4. Make low-cost, tax-efficient

investments.

e Watch your investment costs carefully,
iIncluding costs for transaction fees,

management fees, and taxes.
Remember that when investing, a cent saved
iIs worth more than a cent earned. You have I
I I .

to pay taxes on every new cent you earn, but
every cent you save is already taxed and can
earn interest on income.




6.Use caution when investing in
individual assets.

If you must invest in individual assets (which is
not necessary for a successful portfolio), do your
homework and know what you are investing in
and who you are investing with.

7. Monitor portfolio performance
against benchmarks.

e How can you know if your investments are
doing well if you do hot monitor their
performance?

e Set your own portfolio benchmarks and then
monitor your portfolio performance on a
monthly, quarterly, and annual basis.

8.Do Not Waste Too Much Time and
Energy Trying to Beat the Market.

It is difficult, expensive, and time-consuming to try
to beat the market gaining returns in excess of the
returns on the major asset classes. While it may be
possible on a short-term basis, it is difficult to

consistently beat the market on a long-term basis.

9.Invest only with high-quality,
licensed, reputable people and
institutions.

e When you need help, do not be afraid to ask
for it.

e However, be sure to get help from qualified,
licensed, and experienced financial planners,
financial advisors, and brokers (DSE Brokers)..




INVESTMENT AVENUES

There are several security markets that offer
Investment opportunities, including:

Stocks
e Government and corporate bonds

Mutual funds/collective investment

schemes

Real estate/assets

Agricultural and livestock products
(TME-Tanzania Mercantile Exchange)



STOCKS

e Stocks refer to shares of ownership in a company that are bought and
sold in the stock market.

e Currently in Tanzania there is only one platform used for Share/Stock
trading, which is the DSE (Dar es Salaam Stock Exchange). The DSE has
28 listed companies that include financial institutions (banks) and
Investment institutions and companies (e.g. CRDB, NMB, NICOL &
Afriprise), and cross stocks (e.g. KCB, EABL)

e Before you decide to buy stocks/shares, you need consult financial
experts or DSE Brokers or perform the following analysis:

o Fundamental Analysis: Evaluate a company’s financial health by
looking at earnings, revenue, and growth potential.

o Technical Analysis: Analyze the statistical trends from trading
activity, such as price movement and volume.




Advantages of owning stock

e Potential returns.

e Actively traded and are highly liquid forms of
Investment.

e Available market and company information.

Disadvantages of owning
stock

e Risk.
e Problem of timing purchases and sales.
e Uncertainty of dividends.




BONDS Bond Market in Tanzania

e Bonds are a form of debt, and they are Government bonds (treasury bills and treasury
generally issued for specific time (short, bonds), corporate bonds, and municipal bonds
Intermediate or long-term duration). are available:

e Bonds are sold by governments, local a) Treasury bills are in 35, 91, 182 and 364 days.
governments, municipalities, companies, and b) Treasury bonds are in 2,5, 7,10, 15, 20 and 25
other institutions through primary markets and  years duration
secondary markets. When you buy a bond, you e Corporate bonds: NMB (Jasiri&Jamii Bond),
are lending money to the institution selling the CRDB (Green Bond),
bond. The seller of the bond agrees to repay the NBC (Twiga Bond), KCB (Islamic Bond).
principal amount of the loan when the bond e Municipal bond (TANCA UWASA Bond).
reaches maturity.

e For interest-bearing bonds, the seller also %
agrees to pay interest periodically, as specified

in the loan contract. O;.(Q\RO



Advantages of Bonds

Steady income stream: Bonds provide regular interest payments,
known as coupon payments, which can offer a predictable income
stream.

Lower risk: Generally, bonds are considered less risky compared to
stocks, especially government and high-quality corporate bonds.
Capital preservation: Bonds can help preserve capital, especially if held
to maturity, as the principal amoun is usually repaid.

Diversification: Adding bonds to an investment portfolio can provide
diversification, reducing overall risk.

Tax benefits: Certain bonds, like treasury bonds and municipal bonds,
can offer tax advantages, such as tax-free interest income.
Predictable returns: The fixed interest payments and maturity value
make the returns on bonds more predictable than stocks.

Priority in liquidation: In the event of a company’s bankruptcy,
bondholders are paid before stockholders, providing some level of
protection.




Disadvantages of Bonds

e Lower returns: Bonds typically offer lower returns as compared to stocks,
which can be a disadvantage for long-term growth.

e Interest rate risk: Bond prices are inversely related to interest rates. When
Interest rates rise, bond prices fall, which can lead to capital losses if sold
before maturity.

e Inflation risk: Inflation can erode the purchasing power of the fixed

INnterest payments, making bonds less attractive in high-inflation
environments.

e Credit risk: There is a risk that the issuer might default on interest
payments or fail to return the principal amount, especially with lower-
rated corporate bonds.

e Liquidity risk: Some bonds may be difficult to sell quickly at a fair price,
particularly in a thinly traded market.

e Call risk: Certain bonds can be called or repaid by the issuer before
maturity, especially if interest rates decline, which can lead to
reinvestment risk.



Mutual Funds

Mutual funds are a collective investment scheme in which
several individuals and/or companies come together, pool The Gift that Lasts a Lifetime
their money and place those monies under a fund manager
who then invests that money behalf of agreed terms and
conditions. In Tanzania, the mutual fund market is growing,
with several notable funds available for investors.

A few examples:

e UTT AMIS (Unit Trust of Tanzania Assets

/
Management Investors Services) has six funds ﬂ J H_ _E /i‘.“l s

(Jikimu, Umoja, Liquid, Bond, Wekeza Maisha and

Watoto Fund). .
L A

e WHI (Watumishi Housing Investment) has one fund
(Faida Fund).

e Zan Securities has one fund (Timiza Fund).

e Sanlam Trust Unit has two funds.




Advantages of Mutual Funds

e Accessibility & affordability: Investors can start with
relatively small amounts of money. Many mutual funds
start their investment with Tsh.10,000/=.

e Convenience: Simplifies the investment process as
professional managers handle asset allocation and

election.

 Regulation: Subjected to regulatory oversight (CMSA -
Capital Markets Securities Authority), which can provide a
level of investor protection.

Disadvantages of Mutual Funds

e Fees: Can be high, particularly for actively managed
funds.

e Lack of control: Investors do not have a say in individual
Investment decisions.

 Tax Implications: Investors may face capital gains taxes
when the fund manager buys or sells securities.




04 BUDGETING

What is a budget?
e A budget isthe single most important tool to help you attain your

personal financial goals.

e A budget ensures that your resources are used for the things that

matter most—your personal goals.

The budgeting process:
e KNnow what you want to accomplish (goals).
e Track your spending (saving/income and expenses).
e Develop your cash budget (plan).

e Implement your budget (action)

e Compare your budget to your actual expenses and make changes

where necessary to achieve your goals (flexibility and adaptability).




PRINCIPLES OF SUCCESSFUL BUDGETING

1. Know what you want to accomplish.

Know and write down your goals/what you want to
accomplish. E.g. Do you want to graduate from
college, prepare to be a worthy spouse, get a great
job, send your kids to college and on missions?

2. Track your spending.

There are different methods to track spending:
e Checks and credit cards.
e Expenditure receipts.
e Recording expenditures in a notebook.




3. Develop your cash budget.

A cash budget is a plan for controlling cash
iInflows and outflows. Its purpose is to help you

spend money on what is really important to you.

The best way is: Income > Pay yourself (saving) >
Expenses.

4. Implement your budget.

Try implementing your budget for a month.
Record all iIncome and expenses in the proper
category by date. Note how much you have,
available in each category at the end of each
week.

5. Compare your budget to actual
spend.
Adjust your expenses as necessary to be able to

stick to your plan. Don't reduce payments to
saving.

The Principles of
Successful Budgeting.

Understand yourself and your goals.
Spend less that you earn/live below your means.

Keep good records for spending, tax, and other
activities/purposes.

Use a budgeting method that meets your
Individual and family needs and objectives.

Eliminate consumer (unproductive) debt and
mMinimize mortgage and education (productive)
debt.




METHODS OF BUDGETING

There are five main types of budgeting methods
that people use to meet their needs and
objectives:

e The Envelope Method.

e The 60% Rule.

e Spreadsheets.

e Budgeting Software.

e DNAH-ial Methods (Do Nothing and Hope).




1.The Envelope Method.

Requirements: Envelopes for each category
e Divide spending each month into categories.
e Once a bill comes, take the money from the corresponding
envelope and pay the bills.
e Once the money is gone from one envelope and you need
more, you must shift money between other envelopes or

3.Spreadsheet Method.

Requirements: Computer and
spreadsheets.
e Determine your gross salary and
take home each month after
taxes and other deductions.

. Determine spending by
make do with what you have. categories (rows) and dates

e There is no getting money outside the system. (columns), .and budget each

2.The 60% Solution Method. category.

As bills come in, input the
spending on each date (column)
and row (category).

Requirements: Journal or spreadsheet
e Determine your gross salary each month. Take 60% of that

amount and spend only that amount each month. Do not Plan in adequate amounts for a

spend beyond that amount. financial reserve and long-term
e Take 20% of your salary and save for long-term goals. Take goals.

20% of your salary and save to pay your taxes at year-end. Type in spending directly into

e There is no getting money outside the system. spreadsheet.




4.Computer Software Method.

Requirements: Computer and software,
such as Mint.com (free), Quicken,
Mvelopes app.

e Determine your gross salary and take
home each month after taxes and
other deductions.

e Determine spending by category, and
budget each category. Work to within
your budget for each spending
category.

e Obtain receipts and credit card
iInformation directly via internet from
financial institutions.

e Plan in adequate amounts for a
financial reserve and long-term goals

5. DNAH-ial Methods
(Denial - Do nothing and hope for the
best).

Requirements: None.
e Do nothing.

e Deny thereis a concern & hope things work
out.

e Only respond when things get so bad that
you have to act.

e This is the method that the majority uses.




05 DEBT MANAGEMENT

1. Understanding debt.

e Debt is money borrowed that is expected to be paid back with interest.
It can be a useful financial tool if managed correctly; however, it is critical
that you understand the terms of your loan.

2. Types of debt.

e Secured debt: Debt backed by collateral, such as a mortgage or car loan.
If the borrower defaults, the lender can take possession of the collateral.

e Unsecured debt: Debt not backed by collateral, such as credit card debt
or personal loans. These typically have higher interest rates due to the
higher risk for lenders.

e Revolving debt: Debt with a credit limit that can be borrowed against
repeatedly as it is paid off, such as credit cards.

e Installment debt: Debt repaid with fixed payments over a specified
period, such as student loans or car loans.




3. Debt assessment.
Assessing your debt is crucial to understand your financial health.
e List all of your debts: Include all types, amounts, interest rates, and
MinimMumMm payments.
e Calculate your total debt: Sum up all your debts to know the total amount
owed.
e Determine debt-to-income ratio (DTI): Divide your monthly debt
payments by your monthly income to get a percentage. A lower DTI
Indicates stronger financial health.

4. Strategies for managing debt.
 Budgeting: Create a budget to track income and expenses, ensuring you
have enough to cover debt payments.
e Prioritizing debt: Focus on high-interest debts first, as they cost more over
time.
e Consolidation: Combine multiple debts into a single loan with a lower
Interest rate to simplify payments and potentially reduce costs.



5. Debt reduction techniques.

Reducing debt requires commitment and discipline.

Snowball method: Pay off the smallest debt first while making
Minimum payments on others. Once the smallest is paid, move to
the next smallest, creating a “snowball” effect.

Avalanche method: Pay off the highest interest debt first while
making minimum payments on others. This method minimizes
the total interest paid over time.

Negotiation: Creditors can negotiate lower interest rates or
settlements for less than the full amount owed.

Balance transfer: Transfer high-interest debt to a credit card with
a 0% introductory rate to save on interest temporarily.




6. Avoiding Future Debt.

Staying out of debt requires proactive measures.

« Emergency fund: Build an emergency fund to cover
unexpected expenses, reducing the need to borrow.

e Financial education: Continually educate yourself on
personal finance to make informed decisions.

e Controlled spending: Avoid impulse purchases and
unnecessary expenses. Stick to your budget.

 Regular review: Regularly review your financial situation
and adjust your strategies as needed.



Ve WEALTH PROTECTION

Wealth protection refers to strategies and financial planning methods used to preserve and safeguard
Individual’'s or family’'s accumulated assets.

e Risk mitigation: Protects assets from potential risks, * Legal safeguards: Utilizes legal structures, such
including market fluctuations, legal claims, and as trusts and limited liability entities, to protect
personal emergencies. personal assets from business liabilities and

e Tax efficiency: Reduces the tax burden through creditors.
efficient tax planning and utilization of tax-advantaged ¢ Peace of mind: Provides assurance that one's
accounts and investments. financial future is secured, allowing for better

o Estate preservation: Ensures that wealth is transferred ~ focus on personal and professional pursuits.
smoothly to the next generation according to the * Financial security: Ensures that there are
individual's wishes, minimizing estate taxes and legal sufficient funds available for future needs,
disputes. iIncluding retirement, education, and

e Inflation protection: Involves investment strategies healthcare.

that help maintain the purchasing power of wealth
over time.



KEY PRINCIPLES FOR WEALTH PROTECTION

e Diversification: Spread your investments e Financial literacy: Invest in learning
across different asset classes (stocks, bonds, different finance related books and attend
business, agricultural activities, minerals, IN different seminars that provide
and/or land properties) to minimize risk. awareness in wealth protection.

e Insurance: Obtain appropriate insurance e Emergency Fund: Maintain a reserve of
coverage (health, life, property, liability) to liguid assets to cover unforeseen expenses
protect against unexpected losses. without disrupting your long-term

e Estate Planning: Create a will, set up trusts, Investments.
and consider tax-efficient transfer strategies to e Debt Management: Manage and reduce
ensure your assets are distributed according to debt to avoid high interest costs and
your wishes. financial strain.

e Asset Allocation: Regularly review and adjust
your portfolio to maintain an appropriate mix
of Investments based on your risk tolerance
and financial goals.




 Regular Reviews: Periodically review your financial
plan to adapt to changes in your personal
circumstances, market conditions, and tax laws.

e Legal Protection: Use legal entities like Trust, and
Limited Liability Companies (LLC) or Family limited
Partnerships (FLP) to shield personal assets from
business liabilities.

e Tax planning and optimization: This is mostly
applicable in business entities where it involves a
strategic plan to minimize tax liabilities from TRA
(Tanzania Revenue Authority) and ensuring
compliance with laws.




SMALL BUSINESS

Income Generating Business and Finance

SMALL BUSINESS

e Refers to the organized effort of individuals or
groups to produce and sell goods or services for

profit.
e The primary purpose is to gain profit while meeting

customer needs.




Examples of small businesses in Tanzania include:

Retail Shops: Small convenience stores, clothing boutiques,
and electronics shops, home daily products shops.
Agricultural Ventures: Small-scale farms growing crops like
avocados, maize, beans, or vegetables, and livestock farming.
Food and Beverage: Restaurants, street food vendors, and
small-scale food processing operations.

Crafts and Artisanal Goods: Handicrafts, traditional textiles,
home goods, and jewelry.

Service Providers: Hair salons, repair services, delivery
services, builders, electricians, drivers.

Tourism-Related Businesses: Small lodges, tour guides,
hotels, and souvenir shops catering to tourists.




Financing Small Businesses

Sources of funds for small business can come
from:

&)

Personal savings.

i

c—

®, =

org) Government grants.

©

Q;céﬂ Loan or Partnerships.

Private grants and subsidies.




Management of Small Businesses

Financial Management: Keeping track of cash flow, budgeting, and financial planning. You
need to separate your personal expenditures from your business and use the business profits
to expand the enterprise.

Marketing and Sales: Developing strategies to reach your target audience, promoting your
products or services, and managing customer relationships. Nowadays the online market has
been playing a great role in reaching customers inside and outside the country.

Operations: Overseeing day-to-day activities, including supply chain management, inventory
control, and quality assurance.

Human Resources: Recruiting, training, and managing employees.

(]
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e Customer Service: Providing excellent service to retain
customers and handle complaints effectively. You need
to understand that most of the customers buy services
you provide to them and not goods.

e Legal and Compliance: Ensuring that your business
complies with local regulations, including taxes, health
and safety, and industry-specific laws.

e Strategic Planning: Setting long-term goals and
Mmaking decisions to achieve them, adapting to market
changes, and finding new opportunities for growth.

 Growth and Scaling: Strategies for growth, expanding
product lines or services, and entering new markets.
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